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Introduction  

The inaugural Young Water Leaders Summit (YWLS) is one of the flagship events 
under Hydro-Gen ɉÓÈÏÒÔ ÆÏÒ Ȱ(ÙÄÒÏ 'ÅÎÅÒÁÔÉÏÎȱɊȟ ÔÈÅ ÙÏÕÔÈ ÁÎÄ ÔÁÌÅÎÔ ÄÅÖÅÌÏÐÍÅÎÔ 
programme at the Singapore International Water Week 2014. As a pioneering 
initiative of SIWW, Hydro-Gen provides a series of engaging activities for a wide 
range of young talent from the globe to  grow as the future generation of water 
leaders. 
 
YWLS 2014 brought together approximately 100 young water leaders from over 30 
countries. Set out to be a platform to influence, equip and transform the water 
leaders of the future to become effective catalysts of continuous change in the water 
world, YWLS provided well-structured programmes for participants to discuss 
water solutions with global peers at the Young Water Leaders Forum , interact 
with thought leaders at the Water Professionals Panel , exchange business and 
technical know-how with industry decision-makers and senior water experts at the 
Water Leaders Summit  and Water Convention , and embrace career opportunities 
at the Young Professionals Networking Reception .  
 
YWLS created diverse opportunities for young people engaged in the water sector to 
build new networks, develop new friendships, and to transfer their knowledge to 
one another. Intergenerational knowledge transfer was also featured prominently 
during YWLS sessions and through the participation of youth in other SIWW pillar 
events with water leaders, academics, and practitioners. The partnerships formed 
between youth groups furthered youth-driven capacity building as youth exchanged 
best practices and ideas. The positive impact of the network of young people, and 
the friendships forged during YWLS in Singapore will  be felt years into the future. 
The dialogues initiated among this group of young leaders are also expected to 
continue during future global water events.  
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Opening Plenary - Key Note Speakers 

 
 Ȱ2ÅÃÏÇÎÉÚÅ ÔÈÅ ÐÏ×ÅÒ ÏÆ ÉÄÅÁÓȟ ÉÄÅÁÌÓȟ ÁÎÄ ÃÏÎÖÉÃÔÉÏÎÓȟͼ ÁÎÄ ȰÌÅÁÖÅ ÔÈÉÓ ×ÏÒÌÄ 
better than you found it" are snippets of the inspirational welcoming address by 
Prof. Eugene Tan, Nominated Member of Parliament for Singapore.  Professor Tan 
explained how Singapore has focused on water self-sufficiency since the 
independence of Singapore. Citing how Singapore turned a vulnerability  into a 
strength, through integrated water management and 
technology innovation, he urged youth to be agents of 
change and to not underestimate the power of being 
young. Examples on actions youth could take 
included recognizing ÔÈÅ ÓÔÒÅÎÇÔÈ ÉÎ ÐÁÒÔÎÅÒÓÈÉÐÓ ȰÉÆ 
you go alone you go fast, if you go together you go 
ÆÁÒȱ; taking the room to make mistakes and learn 
from these; and continuing to expand upon your own 
knowledge beyond traditional domain boundaries.  
He emphasized the word resilience and being 
resilient in finding solutions especially as the answer to one problem would 
reveal another. For instance, the solutions of desalination or reverse osmosis 
present the challenge of being energy intensive. By anticipating rising energy 
ÐÒÉÃÅÓȟ ÙÏÕÎÇ ×ÁÔÅÒ ÌÅÁÄÅÒÓ ȰÕÓÅ ÔÈÅ ÆÕÔÕÒÅ ÁÓ Á ÒÅÆÅÒÅÎÃÅȱ ÂÅÃÁÕÓÅ ÔÈÅ ÐÁÓÔ ÉÓ ÎÏÔ 
enough to know what challenges lay ahead.  
 

Inspired and informed, the gathering of approximately 100 international youth convened for the 
Social Programme through a scavenger hunt at the Marina Barrage. While learning about Singapore 
young people had the opportunity to get to know each other and build their trust in one another.  

 
 

 

 

0ÒÏÆÅÓÓÏÒ 4ÁÎȭÓ 4ÉÐÓ ÆÏÒ 
Taking Action  
 
1. Forge Partnerships  
2. Make and Learn 

from Mistakes  
3. Test Your 

Knowledge  
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Flood Risk Management model 

Young Water Leaders Forum Session 1 - 
Water Security for the Future 

 
Recognizing that the ×ÏÒÌÄȭÓ ÐÏÐÕÌÁÔÉÏÎ ÁÎÄ ÐÒÏÄÕÃÔÉÖÅ activities are concentrating 
in cities and their peripheries the Water Youth Network (WYN)  kicked off the 
Young Water Leaders forum with a session on Urban Water Security for the Future. 
Using principles of systems thinking, participants engaged with a holistic framework 
prior to the conference and built upon it during the session to discuss and develop 
innovative ideas on Water Scarcity, Flood Risk Management and Water Governance.  
 
Before YWLS 2014, a common knowledge base was created using an interactive 
online platform (ywlssiww2014.wordpress.com). As depicted below, two system 
dynamics models were co-designed and validated as part of the pre-conference 
activities. Group Model Building (GMB) approach to participatory modelling was 
used to illustrate the interrelated nature of water security challenges. Participants 
were asked to comment on the below models and name variables to be added, 
connected, or left out.  
 

 
 
 
During YWLS2014  an action plan was jointly designed. Youth transformed 
problematic variables, identified pre-conference, into concrete actions. Participants 
were divided into 8 groups, each of which worked on a different challenge (loops). 
Using the Adjusted Logical Framework Approach (ALFA) youth named responsible 
stakeholders, indicators for monitoring , and risks to implementing the plan. Once 
the groups had identified and designed feasible actions to address each challenge, 
the groups were merged into related sectorial groups.  

Water Scarcity model 

http://ywlssiww2014.wordpress.com/
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Discussion groups were formed on the themes of Flood Risk Management, Water 
Governance and Water Security. From these emerged proposals for potential youth-
led actions to manage complex urban (and peri-urban) water security challenges.  
The groups discussed their own experiences with the particular challenges at hand; 
drawing from their own experience they constructed a joint vision and action plan.  
 
The use of the holistic framework encouraged the participants to think outside of 
their silos and to recognize reciprocal relationships that allowed them to connect 
across the different water themes. Some of these ideas emerged as a result: 
 
Flood Risk Management  

- Building off of existing discussion or moments of water awareness could 
have a critical impact on outreach and flood resilience.  

- Using social media to share water knowledge by integrating into existing 
conversations  

 
Water Governance  

- Working with stakeholders in the Government and Private Sector to promote 
and implement academic knowledge.   

- Developing sensitive solutions grounded in the local context. 
 

Water Security  
- Considering and mitigating the effect of water pricing on households  
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Young Water Leaders Forum Session 2 - 
Sanitation for All: Empowering Youth to 
Improve Sanitation in Asia  

 
1.7 billion people in Asia lack access to safe sanitation  
80% of raw sewage is discharged into rivers  
Cell-phone ownersh ip outnumbers toilets in India  
 
These sobering statistics make clear why increasing wastewater coverage is a 
priority.  In response, ADB Youth Initiative & Asia Pacific Youth Parliame nt for 
Water  organized an action-oriented session to address sanitation challenges 
specifically Water, Sanitation and Health (WASH) in South East Asia (SEA). Young 
social entrepreneurs and fellow water leaders shared personal case studies and 
youth driven projects like the Open Defecation Free Asia Project and "maptivists" 
were introduced.  By collecting data on areas still practicing open defecation 
maptivists can promote change and inform policies.  
 
Mr Min Woo Kim, President of the Asian Pacific Youth Parliament for Water 
(APYPW) stressed waters central role in the Millennium Development Goals 
(MDGs), the disparity between urban and rural access to sanitation, as well as the 
health related and economic costs of poor sanitation. A particular challenge that was 
raised is the incidence of sanitation pilot projects being renewed as opposed to 
improved due to inadequate monitoring systems and measurements.  Institutional 
challenges compound these operational challenges. The fragmentation of 
responsibility along central, provincial and local levels of government coupled with 
a lack of capacity can leave local communities in equipped to provide decentralized 
water and wastewater services.  
 
Mr Prabin Rokaya, a young waterpreneur from Nepal, provided concrete examples 
of how youth can make a difference in WASH. With a $5000 budget to make 10 
toilets, Prabin innovated and used the money as seed funding to build 40 toilets.  
Another project involved raising hand-pumps in case of floods so that safe-water 
could be secured in a time of crisis. The challenge of flooding produces land-use 
problems by creating massive slums in which it is difficult to find adequate land for 
constructing toilets. His take home message is that in spite of financing constraints, 
youth should create their own opportunities by actively searching for the grants and 
demonstrating their effectiveness to development partners by beginning with the 
low-hanging fruit.  
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Discussion groups were once again challenged to think about what youth could do 
to improve sanitation in Asia and abroad. Drawing on best-practices from the 
presentations and their own experience youth set objectives, proposed actions, and 
considered potential partners and resources.  
 
Objectives set by the youth groups included: 
 
ĝ Eliminating open defecation 

 
ĝ Improving sanitation by implementing strict regulations prohibiting the 

pollution of waterways   
 

ĝ Improving access to menstrual hygiene 
 
ĝ Replacing Taboos: Moving beyond technological solutions to behavioural 

change (teaching the value of sanitation in elementary schools).  
 
ĝ Adjust sanitation projects to cultural contexts 

 
To achieve these objectives youth can look to partners in the water sector which are 
ready to promote and support youth led initiatives. Ms Amy Leung from the Asian 
Development Bank (ADB) praised the Gates Foundation donation towards 
sanitation innovations, a portion of which will go towards grants for pilot projects in 
developing countries.  Mr Chris Morris, Head of ADB's NGO and Civil Society Center, 
talked of partnerships with Plan International and local NGOs for launching youth 
led solution initiatives. He stressed the importance of taking a visionary approach, 
which stems from goals like seeking to extend access to poorest and most 
vulnerable populations, rather than taking a problem-solving approach to 
ÃÈÁÌÌÅÎÇÅÓȢ /ÎÅ ÏÆ ÔÈÅ ÇÏÁÌÓ ÏÆ ÔÈÅ !ÓÉÁÎ $ÅÖÅÌÏÐÍÅÎÔ "ÁÎËȭÓ ÙÏÕÔÈ ÉÎÉÔÉÁÔÉÖÅÓ ÉÓ ÔÏ 
finance partnerships established between youth and their governments.  
 
Following this session youth re-grouped once again to share their experiences with 
one another. On the Young Water Leaders Summit Facebook page you too can share: 
 
1. What are some of the most challenging water issues faced in your home country? 
2. For you personally, why are you focused on water? Share a defining experience.  
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Young Water Leaders Forum Session 3 - 
Water Stewardship 

 
World Youth Parliament for Water facilitated a session on Water Stewardship 
that began by highlighting the differences between the concept of Water 
Stewardship and Integrated Water Resources Management (IWRM).  
 
Water stewardship represents a new way of thinking about sustainability, one that 
takes on more of a win-win attitude. The old way of thinking about sustainability 
was that government regulated standards represent costs. Then as the importance 
of Corporate Social Responsibility (CSR) gained ground these standards were 
accepted and the new dynamic created an opportunity for innovation. Today, 
companies profit by finding ways to improve operational efficiency, reduce energy 
consumption, and by being good water stewards. 
 
The Alliance for Water Stewardship offers the following definition: 
 

ά¢ƘŜ ǳǎŜ ƻŦ ǿŀǘŜǊ ǘƘŀǘ ƛǎ ǎƻŎƛŀƭƭȅ ŜǉǳƛǘŀōƭŜΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ 
economically beneficial, achieved through a stakeholder-inclusive process that 
involves site and catchment-based actions. Good water stewards understand 
their own water use, catchment context and shared risk in terms of water 
governance, water balance, water quality and important water-related areas; 
and then engage in meaningful individual and collective actions that benefit 
ǇŜƻǇƭŜ ŀƴŘ ƴŀǘǳǊŜΦέ 

 
The take home point is that Water Stewardship is driven by water users. This can be 
done locally, but also across regions and basins, with other water stewards.   
 
More and more companies are committing to water stewardship. Is this a 
matter of environmental commitment of this companies, a matter of reducing 
costs at all costs, or just a communication strategy? What do you think? 
 
The above pre-conference question triggered some critical thinking and helped 
spark lively discussion during the session. 
 
What is a good water steward?  
This question was illustrated by Mr. Norman Cheng, Deputy General Manager of 
Swire Waste Management. Swire Pacific Limited has produced a Zero Net impact 
strategy which incorporates all five legs of the company: properties, aviation, 
beverages, marine services and trading & industrial. Sustainable development is an 
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important goal for the company and this is reflected in their annual report. For 
instance, 1 litre of cola took 2.5 litres of water to produce until the company reduced 
water consumption to 1.75 litres in 2014. Guided by the reduce and reuse principle, 
Swire assessed its operations and took action.  
 
Focusing on ways organizations can be good water stewards, discussion groups 
came up with actions and accompanying criteria for how companies can make their 
operations water-responsible. Breakout groups discussed the sub-topics of: 
Stakeholder Engagement, Social Impact, Environmental Impact and Transparency. 
We talked in terms of practical scenarios that a business would encounter and 
actions which could be taken to address these. In addition to sharing his experiences 
and practices, Mr. Cheng also gave feedback on the actions, criteria and outcomes of 
group discussions.  
 
Some key points on stewardship best practices: 
 

 
 
The discussion went beyond finding solutions within the above framework to 
critical reflections on some of the terms within it. One group questioned what the 
term "stakeholder management" would mean for the quality of the engagement with 
affected water users. The conversation touched upon alternative terms that showed 
more respect for the communities that share an interest and knowledge of topic at 
hand.  
 
 
 

Stakeholder 
Management 
 

Engage and build 
relationships with 
affected parties 

Transparency 
 

Disclose 
information on an 
open platform  

Seek independent 
audits 

Social Impact 
 

Account for SI 
early in the 
planning process 

Minimize negative 
effects with early 
warning systems 

 

Environmental 
Impact 
 

All parts of the 
product lifecylce 
can be improved  

Restorative 
activities create 
future resources 
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In Dialogue With Minister Grace Fu 

 
Minister Grace Fu, Second Minister for the Environment and Water Resources and 
Second Minister for Foreign Affairs of Singapore, met with youth to share her 
valuable insights on the significance of water. The Minister emphasized that good 
water equates to good public health, life expectancy, and agriculture. Clear political 
direction supporting water self-sufficiency is key to Singapore's success in Water 
Resources Management. 05"ȟ 3ÉÎÇÁÐÏÒÅȭÓ .ÁÔÉÏÎÁÌ 7ÁÔÅÒ !ÇÅÎÃÙȟ manages the 
entire life cycle of water - collection, supply, treatment, recycling, and flood 
alleviation. This dialogue session was opened up to an extensive Q&A where 
Minister Grace Fu interacted directly with the young water leaders.  
 

 
 
Youth Based Water Action  
 
According to the Minister, fostering understanding between people will allow for 
future disputes to be resolved more effectively. Technological solutions exist and 
are advanced via collaboration.  Young people today can begin building 
collaborative relationships that will help address future water challenges.  
 
We can develop an understanding of the problems and challenges between 
neighbouring countries, the common water resources we share, and by establishing 
a network because in the future we may be negotiating with one another across the 
table. 
 
 
 




